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ÅStrategic Plan

ïPriorities - School Committee

ÅSupporting Curriculum and Instruction 

ÅAll Day Kindergarten

ÅImplementation Communication Plan

Å Zero Base Budget (ZBB) is a budgeting process that asks 
managers to build a budget from the ground up, starting from 
zero.

Å Support technology to provide expanded access to teaching 
and learning resources, and prepare for PARCC 2014/15 
(Partnership for Assessment of Readiness for College and 
Career)

Framework ïFY15 Proposed Budget 



Factors

ÅTeachers (ERSRI) FY15 incr 14.86 to 16.01%

ÅNon-Cert (MERS) FY15incr 8.92% to 9.40%

ÅMedical Insurance Rate Trend - 7% 

ÅImpact on Affordable Care Act (ACA)?

ÅCould cost as much as 2% to the medical rates

ÅTechnology Capital Budget $275,000


