

SEAC BYLAWS
BYLAWS FOR ADVISORY COMMITTEE ON SPECIAL EDUCATION

Article I:  Name of the Organization

The name of this committee shall be Barrington’s Special Education Advisory Committee, hereafter referred to as SEAC. 

Article II: Mission


Through advocacy and representation, SEAC is committed to serving the parents of special needs children and their children who are receiving educational services through Individuals with Disabilities Education Act, 1997 in the town of Barrington. Our overall mission is to create an environment within the school district that fosters open communication among parents, teachers, administrators and the Barrington School Committee regarding special education supports and services provided to eligible students.
Article III: Functions and Responsibilities

A: The SEAC shall provide advice to the Barrington School Committee, also known as the LAC (Local Advisory Committee), in matters concerning:

· Special education services currently offered;
· Unmet needs of children with special needs;
· Development and implementation of services and programs; 

· Local compliance with state and federal laws and regulations;

· Identification of, and application to, all potential funding sources;

· Improvement plans;
· Applications for federal and state funds.
B: The SEAC shall serve as an advocacy group for children with special needs.

C. The SEAC shall submit minutes of its meetings, as required, to the Barrington School Committee.
D. On an annual basis, the SEAC shall submit a report of committee activities and suggestions to the superintendent and the school committee. A draft of the annual report will be made available to all members of the SEAC at the final meeting of each year. 

E. The SEAC shall meet as often as necessary to conduct its business but at least four times annually.
F. The Barrington School District shall provide assistance to the SEAC by: 

  -
Approving the SEAC's bylaws;
  -
Providing the school and district improvement plans to SEAC for comment and make available appropriate records and data as permitted by law; 

 -
Providing technical, consultative and financial support;

-
Disseminating information to parents of children with special needs. regarding the role of the SEAC and how they may be contacted, as well as information pertaining to special education.

Article IV: Membership

A. The SEAC shall be composed of individuals involved with or who are concerned with the education of children with special needs. Parents of school aged children with special needs shall compose a majority (at least 50%) of committee membership.
B. Also included shall be individuals with special needs, teachers of children with special needs, regular classroom teachers and/or other school professionals and administrators. 

C. The administrators of special education representing the district shall be non-voting members. 

D. The SEAC shall actively seek new members.

E. Any member may resign by filing a written resignation.
F. Membership requires individuals to complete a Membership Enrollment Form indicating their commitment to participating in committee activities and attend meetings on a regular basis. 

G. Members must attend at least two meetings before being considered voting members. Missing three consecutive unexcused meetings shall result in termination of membership. 

H. Each September, a formal membership drive shall occur to ensure that the SEAC membership roster is up to date.
I. Membership is necessary to vote on issues before the SEAC.

Article V: Elections

A. The SEAC Leadership Team shall consist of not less than two members, and no more than four members.
B. All Leadership Team members shall serve a term of two years. All efforts shall be made to have no more than 50% of leadership team members elected in a given year. 
C. The Leadership Team shall be approved by a majority vote of the membership. 

Article VI:  Meetings

A. A member of the Leadership Team, as required by state law, shall call all regular and special meetings.

B. Special meetings may be scheduled at the request of a member of the committee and be held at a location designated by the Leadership Team. 

C. All SEAC meetings will be publicly announced at least one week prior to each meeting and all meetings shall be open to the public. 

D. A member of the Leadership Team shall prepare the agenda for each meeting of the SEAC. 

E. Minutes will be kept at all meetings and available for all members to approve at the next meeting. 

F. Minutes shall also be distributed to school principals, and community postings. 
Article VII: Voting

A. Voting privileges shall be extended to all current members of the SEAC. 

B. All decisions shall be made by a majority vote of members in attendance.
Voters in attendance must consist of 51% parents of students with special needs. 
C. Each member shall be entitled to one vote and may cast that vote on each matter submitted to the committee. Absentee ballots shall not be permitted. 

D. Voting will be done by ballot for leadership opportunities. Votes needed to resolve issues arising at a committee meeting will be done by majority hand count. 

Article VIII: Subcommittees

A. A subcommittee shall be established by a majority vote of the members present at the meeting of the SEAC.

B. Chairperson of committees shall be elected by a majority of present voting members. 

C. The Leadership Team of the SEAC, or Subcommittee chairperson shall appoint additional members of the subcommittee as needed. 
Article IX: Amendments

These bylaws may be amended at any time by a two thirds vote of the members of the SEAC, provided the amendment is to further carry out the objectives of the SEAC as herein approved by the Barrington School Committee. 

Article X: Adoption and Review of the Bylaws

A. These bylaws become effective upon approval by the Barrington School District. 
B. These bylaws shall be reviewed on a minimum of a bi-annual basis. 
